 Questions and Answers about a possible merger between SAMS and CMS
1. What are the arguments in favour of merger?

· CMS’ model of ‘Network Mission’ may have much to offer the South American church as people from the Global South become increasingly involved with world mission.  See question 7 below for more on this.
· Both organisations are long-established Anglican mission societies, with very similar theological positions; both recognise the need to change to respond to the challenges and opportunities of the 21st century.
· CMS are not present in South America but are strong in Europe, Africa and Asia.  This merger would allow the South American church more easily to benefit from – and contribute to – the experience of people in other continents.
· SAMS can benefit from economies of scale in terms of things like office space, the GB church relationships function, finance, HR, etc.
· SAMS staff can benefit from the career development, diversity of opportunity and training which are available in a larger employer.
2. What are the arguments against?

· It is always possible, when two organisations merge, that the smaller one might be swallowed up by the larger and lose its identity.  Would SAMS lose its focus on South America if it merged with CMS?  Some would say that this happened when SAMS Australia merged with CMS Australia.  But there is evidence from the experience of Mid-Africa Mission, which fully merged with CMS in 2002, that it is possible to retain the identity and focus of a smaller agency within a larger one. Click here to look at the Mid Africa pages on the CMS website.  
· SAMS is well known for the family-like bonds of fellowship which bind together its supporters, mission partners, home staff, General Council and Trustees.  Would this be lost in a merger?  Whether this happened would partly depend, of course, upon the response of the SAMS ‘family’. If we wanted to keep the close fellowship there is evidence from the Mid-Africa experience that CMS would fully support it.  The Mid- Africa pages on the CMS website contain information about the meetings, newsletters etc., which have continued since the merger.
· Some churches and individuals support both CMS and SAMS.  Might they be tempted to rationalise their support if the two organisations merged?  SAMS and CMS are undertaking an examination of the experience of previous mergers to answer this question.  It is believed that where churches are supporting one mission partner from each society they would not reduce their support, but it is not yet clear what would happen with other types of giving.
3. Are there other factors behind these merger discussions?

· No.  SAMS has a very healthy financial position as revealed in successive annual reports.  There is no reason why SAMS should not continue successfully as an independent agency if that is believed to be the best way forward.  Similarly the problems in the worldwide Anglican Communion have not caused these merger talks, though it is of course helpful that both CMS and SAMS take a similar view about the issues that have been raised.
4. Is CMS Evangelical?

· Yes.  CMS has returned to its evangelical roots in the past 20 years.   You can read their Ethos Statement on their website.  Click here.
5. What does the Church overseas think of the possibility of merger?

· We have conducted consultations with our partner dioceses in South America and Iberia.  We have found understandable concern that a merger might lead to a loss of commitment to South America and Iberia and a loss of relationship with key people from SAMS’ home staff who are known and trusted overseas.  We continue to discuss with our partners ways of meeting these concerns.  Representatives from CMS will be travelling to South America in May to meet with the Bishops from the Southern Cone.
6. What do SAMS Mission Partners think?

· We have encouraged both our (expatriate) mission partners and our (locally-employed) Latin partners to give us their views.  Most have not expressed a firm opinion as yet. Out of those who have responded, most mission partners are positive about merger but most Latin partners are not.  

7. What would be CMS’ plans for South America?

· CMS believe in the concept of ‘Networked Mission’ in which CMS’ work in each continent is locally led and has its own identity, its own priorities and, ultimately, its own governance.  Thus, for example, CMS in Africa is based in Nairobi and is led by a Kenyan; CMS are in the process of giving that entity responsibility for its own governance.  Similar changes will apply in due course in CMS Asia.  We are exploring how the networked mission concept would apply to SAMS, in consultation with our partners in South America and Iberia.
8.  What will happen if the merger does not take place?
· We will continue as an independent charity and seek a new, long term, Executive Director.  The Strategic Review report gives us a good blueprint for renewing ourselves as an independent agency.  SAMS continues to have an excellent base of support.

9. How long will the merger discussions take?

· We aim to decide in principle whether to merge towards the end of this year.  It would then take some months to finalise the details so it is unlikely that a merger could take effect before 2009.
Please click here to email us your views. Or alternatively write to our Executive Director, Bill Lattimer, at:

Allen Gardiner Cottage
Pembury Road
Tunbridge Wells
Kent TN2 3QU

